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Ref Action 
Link to Code 

& Framework 

Co-ordinating 

Officer 
How will success be measured? Update 

1 

Develop and implement the 

workforce strategy & value 

framework 

Principles A, E, 

F, G 
HR Manager 

 Strategy created and adopted 

 Communication and engagement 

plan to support rollout 

In progress but not finalised due to 

Covid 19 prioritisation. Action to carry 

over.   

 

2 
Consider Hybrid system for 

physical and virtual meetings 
Principles A, B 

Strategic Director – 

Internal Services 

 Assessment concluded 

 System in place and working 

effectively  

Discussions are taking place to set up 

arrangements to enable hybrid 

meetings for staff (with other staff 

and/or with external participants).  

All committee meetings have been 
‘virtual’ during the past year. This has 
been managed successfully. 
 
Although the High Court supported 
remote meetings, it held that following 
the lapse of the 2020 Regulations 
powers on 6 May 2021, primary 
legislation would be required to allow 
local authority meetings under the 1972 
Act to take place remotely. The LGA’s 
and local authorities’ focus is now on 
legislative solutions and the call for 
evidence to inform an evidence base to 
support new legislation on remote and 
hybrid meetings. 
 
Webcasting to raise the Council’s e-
democracy and activities’ profile 
considered by  Cabinet 27 May 
2021[Min.No.10] -resolved not to 
progress acquisition of webcasting 
facilities at this time, to continue to hold 
statutory and decision making meetings 
in person and call for evidence to make 
clear that, whilst the Council believes 
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that the manner of holding local 
authority meetings should be a matter 
of local choice, Dartford Borough 
Council intends to hold its statutory and 
decision making meetings in-person. 

3 

Review Corporate plan in 

light of Covid 19 recovery 

requirements 

Principles A, F, 

G 

Policy and 

Performance 

Manager 

 New Corporate Plan agreed New Corporate Plan agreed and will be 

submitted to Cabinet in July 21 

4 

Review of performance 

indicators and reporting / 

monitoring arrangements – 

effectiveness of 

management oversight, 

intervention and link to 

objectives 

Principles D, F 

Audit Manager, 

Policy and 

Performance 

Manager 

Updated reports focussing on outcomes and 

objectives  

 Greater oversight and support to 

achieve outcomes  

New corporate indicators agreed and 

will be submitted to Cabinet July 21 

alongside the new Corporate Plan. 

Service Planning and Service indicators 

to follow. 

5 

Asset Management review 

and associated actions 

planning and tracking  

Principles C, E 
Head of Legal 

Services 

 Delivery of Asset Management 

Strategy action plan  

Completed – SAMP adopted by Cabinet 

25.03.2021 – Min.No:203 

6 

Consider new ways of 

working in a post-Covid 19 

environment 

Principle E Strategic Directors 
 Improved efficiency and 

effectiveness 

A hybrid working policy has been rolled 
out to staff. This policy provides staff 
with the flexibility to work from the 
office for some of the week and at home 
for the remainder i.e. ‘hybrid working’. 
It will present opportunities to support 
diversity and inclusion, provide an 
enhanced working environment for staff 
as well as improving service delivery 
through an improved work life balance 
and higher employee engagement, 
leading to reduced absence rates. 
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7 

Complete the refresh and 

rollout of the risk 

management framework 

(strategic level risks and 

operational) 

Principles A, F, 

G 
Audit Manager 

 Strategic & operational risk registers 

in place 

 Key risks escalated and reported  

 Risk themes are strategies monitored  

This review has started but is in very 

early stages. 

8 

Improve resilience and 

community capacity to 

respond to additional peaks 

in demand 

Principles E, F Strategic Directors  Resilience improved 

This has been addressed through the 

management team restructure - the 

new Growth & Community directorate 

will place a much stronger emphasis on 

community support. Stronger 

partnership arrangements are being 

developed with the voluntary sector in 

order to provide longer term support to 

those vulnerable residents most 

impacted by Covid 19. 

9 
Carry out lessons learnt 

review of Covid -19 response 

Principles D, 

E,G 
Audit Manager 

Audit Report and consideration of  any 

recommendations 

Due to Internal Audit’s front line role in 

the response, this was removed from 

the 2020/21 Internal Audit Plan. A 

Corporate approach is being taken 

through management team to conduct a 

review. 

 


